January 15, 2008

Dear colleagues,
I am enclosing the agenda for the upcoming Branch retreat, which will take place at UMBC on Wednesday-Thursday, January 23-24. 

In the agenda that follows, I have identified a civil servant to present information and lead discussion on a specific branch activity. These colleagues are already talking to different people in the branch, but do not hesitate to approach them if you have some specific item you would like discussed.  Please also note that in the recent past we have had several presentations regarding branch “highlights” and “mission concepts”.  Thus, I would encourage you not to simply repeat these, but rather summarize status, emphasize recent accomplishments/strengths, and tune the presentation towards future action.

These are some of the outcomes that I would like to come out of this meeting:

1. Identify our current strengths and immediate needs (1-2 year time frame).

2. Long-term goals for the next five years.

3. Specific action items regarding:

a. Proactive activities for proposing new mission concepts (including instrument development).

b. Increased collaboration between the modeling and satellite/aircraft “components” of the branch.

c. Potential collaborations within and outside GSFC towards an Earth System Model.

d. Funding strategies/alliances in view of upcoming ROSES, plus ongoing efforts at different models of “core” funding.

e. Strategies for recruiting new talent (not necessarily, or probably, civil servants).

I have also set aside time for “working group” discussions.  One of the purposes of the morning presentations/discussions would be to identify topics for further discussion in these groups. I do not want to set a specific agenda for working groups until the meeting, but I surmise that they will be variations on the items under 3 above.
Thanks a lot for your help, and please send me your comments/questions.
Jose

Wednesday, January 23

8:30 AM
Breakfast







9:00 AM
Meeting goals






Rodriguez

9:15 AM
Satellite observations/data sets











Bhartia
10:00 AM
Break

10:15 AM
New mission concepts











Schoeberl
11:00 AM
Modeling











Stolarski
11:45 AM
Instrument Development










Herman
12:15 PM
Lunch

1:30 PM
Science Applications












Pickering
2:00 PM
Outreach/recruiting











Douglass
2:30 PM
Working group discussions.

Thursday, January 24

9:00 AM
Report from working groups

10:00 AM
Break
10:15 AM
Discussion on branch, branch lunches,


Web page, core funding, other business items













Rodriguez

10:45 AM
Discussion and summary of near-term action items, long-term goals.











Rodriguez
12 Noon 
End of retreat.

